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$ Memorandum of Understanding (MoU)

This Memofandufu of Understanding is entered into between

The "Bihar Rural*Livelihoods Promotion Society" (BRLPS/JEEViKA), VidyutBhawan, Annexe-Il lst
E

Floor (Southern Wing),Bailey Road Patna, hereinafter called the First Party, which term and expression

shall mean and in$ude, unless repugnant to the context, its successors, assignees, administrators of the

First Party

I uno

Aga Khan Foundation (India) hereinafter called the Second Party, rvhich term and expression shall

mean and include, unless repugnant to the context, its successors, assignees, administrators of the

Second Party.
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RECITALS

The Aga Khan Foundation (India)and its sister organization the Aga Khan Rural Supporl Programrne

(AKRSP) have a long history of implementing community-based natural resolrrce management aud

livelihood programs in some of India's poorest geographies. AKF has been active in India since 1978 and

AKRSP since 1985. Interventior"rs are currently undenvay in over 2500 villages in Gujarat, N{adh1'a

Pradesh, Bihar and Uttar Pradesh. Livestock investment is a priority activity, with orrgoing projects on

srnall ruminant productivity improvement irT Uttar Pradesh and Madhya Pradesh. Both AKF and AKRSP

have a strong understanding of the rural livelihoods sector, inclr-rding r.vorking rvith SFIGs, and credible

parlnerships rvith state and national governn"lents.

'Ihe Aga Khan Foundation (AKF) and the Aga Khan Rural Supporl Programme (AKRSP) have been

rvorking in Bihar since 2008. In addition to activities related to stren-uthening srrrallholder agriculture

(landless vegetable gardens, promotion ol kitchen gardens for nutritiou security, group irrisation.l"

AKRSP is currently implementing a large-scale drinking water and sanitation intervention. converging

rvith the government's priority Ganga Action Plan (i{anrumiGctnge) and Clean India Mission (Srt,achch

Bharut A,Ii.s.sion).Innovative community or.vned drinking water supply systems have been established witlr

decentralized stand-posts to cater to clusters of households, considerably minimizing women's work in

collection of water frorn distances" Linked with this are commllnity-managed systems for regr-rlar testing

of drinking water. Facilitating access to sanitation facilities, and thereby contributing to the dignity and

health of lvornen is another core activify in Bihar. Skill building initiatives for adolescents, particr-rlarly

girls, is another priority activify in the state, contributing to both the social and econornic empowermertt

of adolescent girls. Other initiatives include early childhood development and improving the quality of

learning and teaching in primary grades. Building cornmunity institutiorrs to rnanaqe and sustainably take

lorward interventions is a cross-cutting tl-reme across all interventions. In addition to its r.vork in rural

Ilihar (districts Muzaffarpur and Sarnastipur), the Aga Khan Foundation is also implementing urban

development interventions in the Phr-rlrvarisharief and Danapur blocks of Patna. While AKRSP (l) lras its

Regional Ofllce in Muzaffarpur. the Aga Khan Foundation (lndia) has its state offlce in Patna.

The Aga Khan Fouudation (lndia), through its Project Mesha initiative, supporled bythe Bill and Melinda

Gates f:oundation. seeks to translbrrn and improve the quality of life of landless and rnarginal fanrine

households in lbur blocks of District N{uzaflrrpLrr. Bihar. throLrgh imploverrents in snrall nrn.tiuant

prodLictic"rri. increasing and strengthening the role of rr or.nen in tire sntall runrinant value chain attd

denronslratine an irlplementatiorr rlodel that can be erpanded at signif-icant scale itr otiter districts of tlte

state' 
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BiharRuralLivelihoodPromotionSociety(BRLPS),isanirrdependentsocietyundertheDepartment

of I{Lrrar Deveroprnerrt, Government of Bihar. The ob.iective of the Society is to improve livelihoods try

enhancing the social atld economic empowernlent of the rural poor'

ARTICLB _ I

OBLIGATIONS OF THE PARTIES

1.-fheAgaKhanFoundation(India),witlrSuppoftfromtheBillandMelindaGatesF-oundation,

proposes to implement a srnall ruminant productivity improvement programme in four blocks

of district Muzaffarpr-rr, using the institutional platform of Self Help Groups (SHGs)' village

organisations (Vos) arrd Cltrster l,evel Federations (CI-Fs) estabtished by JEEViKA, and will

provide technical assistance to JEEViKA to replicate and scale-up small ruminant

productivityimprovetnetttittterventionsinotherdistrictsofthestate.AKF(India)agreesto

implernent the programme as described in Arlicle ll'

2. The project will be irnplernented in pafinership witli JEE'ViKA Bihar' JEEViKA will provide

facilitativesupportinerrablingProjectMeslrastafftoidentifySHGsestablishedbyBR[,PSin

thetburblocks(Bochaha,Musahri,SakraandMuraul)'accessavailableinfonnatiotlrelated

to SHG mernbership, and enable parlicipatiorr of goat rearer SHG members in Proiect Mesha

trainirrgarrdcapacitybuildingintervetttionsandingoatrearerproducergroups.Inadditiorr,

BRLps will perrnit its staff to participate in the learning and stakeholder forums established

at the block, district and state level and appoint a representative as a lnember of the Pro-iect

Advisorv Committee'

No financial support is required from iEEViKA to AKF India'

AKF' India's implementatiotr of activities in the four blocks of district Muzaffarpr"rris

supporled by the Bill and Melinda Gates l--oundation'

'Ihe project period would be from September 2016 to Septernber 2020'

ARTICLB - II

DETAILS OF THB PROGRAMME

2.1 Overview

Project Mesha proposes to work directly with over 50,000 women SHG rnernbers itr the Musahri'

Bochaha, Sakra and Muraul blocks of district Muzaffarpur. Bihar. and demonstrate proof of concept of a

@
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model for small ruminant development. poved) rqduction and women's empowerment' with potential for
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Project Meslta will be implemented throLrgh a dual strategy of direct implementation supporl at the

communitv level covering all SHGs established by JEEViKA in four blocks of district Muzaffarpur (352

villages r.l'hich may increase to rvork u,ith over 50,000 women SHC mernbers) and an outreach &

technical suppofi intervention, rvhere Project Mesha staff lvill train and share knorvledge and emerging

project learning with the BRLPS to facilitate replication of Project Mesha approaches to other districts.

Project Mesha will directly benefit 50,000 hoLrseholds in the four blocks" Direct implementation sites in

district Muzaffarpur lvill be developed as demonstration/ inrmersion areas to facilitate replication and

scaling r-rp.

2.2. Key Activities

2.2.1. Development of a model of health services delivery, throLrgh a caclre of 250 women srnall rumirrant

health r'vorkers Qtashusakhi,s) in the four identified Pro.ject IVIesha blocks in district Muzaffarpr-rr.

2.2.2. Establishing village level enterprises run by rvonren for goat breeding and f,eed production in the

four identified Project Mesha blocks in district Mr"rzaffarpur. Improved bucks of Black Bengal breed rvill

be provided to pcrshusokhls, to f"acilitate geneticibreed improvementand at the same tinte expand the range

of services offered by the pashusakhis. Improved bucks will be identified from amongst existing herds

based on community identified criteria of genetic potential. Project Mesha rvill prioritise genetic

improvernent throush existing improved local bucks.

2"2.3. Supporling the development of women-led producer groups for goat rearing in the four blocks to

itrcrease the role of women in goat marketing.Membership of producer groups r.vill range fiom 25-30

members, and where all or most SHG rnembers rear goats, producer groups would be co-ternrinus r.vitlr

SHGs. In other villages. members frorn 2-3 SHGs rvoLrld be forrned into a goat producer group depending

on goat orvnership. Effo(s rvill be made to build cohesiveness and affinity arnong producer eroup

mernbers to facilitate group based activities such as cornmunity-led goat insurance. value chain

development etc.

2.2"4 Establishment of block. district and state level learning fbrums to facilitate regular sharinq of

learning on pro.ject implementation rvith JEtjViKA staff at the block, district and state levels. These

learning forulrts rvill facilitate sharing of the training modules developed fbrthe comnrunity and stal'f. and

dissernination of best practices and success stories.

2.2.5 Provisiorr of regular technical sLrpport to.ltrEViKA at the state levelthrou_sh 50% allocation of tinre

of a senior and erperienced Project Nlesha prot-essional to fircilitatc replication ancl scaling up of srrall

Page 4 of 10
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2.3 Expected Output/Outcome

2.-1 "1. Increase incomes from srnall rulninant rearing

Project N4esha blocks in district Muzaffarpurthrough

reduction in goat moftality to under l0% through

simultaneous focus on improving the knorvledge

management of goat flocks.

2.3.2.7ncreased empor.verment of women at the lrousehold and comrnunity levels leading to an increased

role of worrren in the goat value chain. The prcrject u,ill focus interventions on training and capacity

building of over 50,000 women SHG members on improved management of goat flocks, increased access

and control over income from goat sales and an increased role in goat rnarketing.

2.3.3" Support the adoption of programme approaches and replication to other districts throLrgh technical

supporl to JEEViKA. As part of its outreach activities, Project Mesha rvill provide technical supporl to

JEEViKA to develop a resource pool of 40 RRLPS staff for expansion of the Prcr"ject Mesha model to

other districts.'fraining of Trainers rvill be provided on the implernentation of the Project Mesha model,

improved goat mana-gement and rearing practices (feeding, disease prevention. housing etc.) and

strengthening ofthe goat value chain.

2.4 AKF (lndia) Project Mesha team in Bihar:

hnplementation in the four blocks of district Mr"rzaffarpur will be undeftaken by the Aga Khan Rural

SLrpporl Prograrnnre (AKRSP) under the guidance of the Aga Khan For.rndation (lndia).

AKRSP and AKF have already recruited and placed a field tearn in Muzaffarpurand Patna. AKF u,ill

also bring in consultants and community resource persons as needed for technical suppclrl. A senior AKF

professional in the rank of State Programme Manager r.vill provide overall leadership based at Patna. hr

addition, Project Mesha rvill provide 50% time of a senior and experienced professional to suppofi

JEEViKA in sn'rall rurrinant prodLrctivitl iniprovernent strategy and interventions in other districts and

facilitate replication and scaling up of small rurninant prodLrctivrtl irnprovement irrterventions.

2.STimeline and Work plan

The project duration rvill be frorn Septernber 2016 to September 2020 and is expected to benefit over

50,000 goat rearing households in fbr-rr blocks of District Muzaffarpur" in addition to an outreach aud

tecltnical suppoft intervention to facilitate replication and scaling Lrp of project approaches in other districts.

$r,t'

for 50,000 women by an average of 30% in the four

a comprehensive integrated approach that prioritises

regular vaccination and de-rvorminq services and a

base and practices of goat rearers on improved
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preliminary work-plan for the project is as follolys:

)r{

S.

No.

Particulars Year of

Com mencement/Completion

I Recruitment of Staff 2016

2 Initial Assessments/ Baseline 2016

J Formation of Project Advisory Committee and learning forums

at block. district and state levels

2016

1 Developrnent of project MIS (cornputerised, mobile based, real-

tirne data tracking)

2011

5 Developnrer'ft of pashusokhi training curriculum, inclLrding

entrepreneurial skills development. revier.v and refinement lor

replication ar-rd scalin-q up

2017

6 Developnrent of the training manual for SHG goat rearers on

improved management and rearing practices. revierv and

refinement for replication and scaling up.

201',7

7 Identification and trainin g of pa,shusakhis and their deployment

at the field level

2016,2017,2019

8 Developrnent of the supply chain for vaccines, de-rvorrners and

the institutional structure for deliverv ofthese services.

20tl

9 Promotion of kitchen gardens, fodder cultivation on agricultural

bunds and in homestead areas, feed block manufacturing units,

piioting of low'-cost goat sheds.

2016,2017

10 Fomation of goat producer groups and strengthening their

knolvledge base on goat rearing ancl rnanagement.

2016.20 17. 201 B

il Promotiorr and strengthening of goat producer groups 20r8,2019,2020

t2 Training/knorvled.se support for replication to other districts Tlirougltoul t he proj ecl clura t ioru

l) Policy'briet-s. learning docr,rrnents. 2 state and one national level

r,r,orkshop

20 I 7" 201 8. 201 9. 2020

llt+ Subnrission of six-n.ronthlv progress report" and half-1'early

meetings of the Prcrject Advisorr Corrrnittee (rneetings uill be

corrveneci aitenrateIv in Patna ancl \4Lrlaflhrprrr.)

20 1 6. 20 17 " 201 B. 20 i 9. 2010
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ARTICLE _ III
SPECIFIC AREAS OF SUPPORT REQI-TIRED FRONI JEEViKA

Aga Khan Foundation India requires close collaboration frorn JEEViKA forthe success of Project Meslra.

'fhe follorving are the specific areas of suppofi required:

3.1 Coordination betn'een JEEViKA and Aga Khan Foundation (India):

AKF (lndia)u,ill work closely rvith the JEEViKA team to irnplement the project goals. To coordinate

effectively betr,veen the two organizations; we propose the follorving coordination structure:

l. Quarlerly rneetings between the Project Delivery Lead and the CEO of JEEViKA, rvith a provision

of special meetings as per requirement.

2. Creation of a Coord ination Comm ittee - rvhich meets at least once every month -- cornprisin-u of (i)

State Pro.ject Manager (Livestock) and/or Project N4anager from JEEViKA and their core tearrs (ii)

Proj ect Man ager/Pro gram Offi c e r frornAK F/A KRS P.

Both Aga Khan Foundation lndia and JE,EViKA rvill nominate one person each from each side for

coordination as soon as the MoLJis signed.

3. AKF rvill sharea six-monthly Progress Report with SPM (Livestock). BRLPS including an activity

detailing of key activities and the implementation schedLrle for the next six months.

3.2 Team:

State Leyel State Programme Manager, AKF rvill have firll responsibility for regular coordinatiorr

and dialogue r.vith JE,EViKA atthe state level. AKF rvill make available 50% tirne of a senior and

experienced prof'essional (Programme Officer- Training and Policy Outreach) to provide regular

technical slrppofi to JEEViKA to facilitate replication of small rutninant productivity

ir.nprovement strategies and approaches to other districts of the state. The Programme Officer

(Training and Polic.v OLrtreach) r,vill meet rvith JEEViKA counterparl stafTon a monthly basis and

jointll,finalise tlte techr-rical support and outreach requirerrents and time allocation fbr the corr-ring

r.nonth. In addition. AKF stafTat the state level, irrcludes a Programrne Officer fbr Monitoring

arrd Er alrratiorr.

B151{ct Lqygl At the district level in Muzaf}arpur. AKRSP (l) rvill be responsible tor fleld

irnplemerrtatiort u,hicit u.'ill be led b1 the Project N{esha i-eatr l-eader. supported b-v a tearl of

specialists fbr (i) slnall rutlinant productil ilf inrprovernent (ii) gender ntait.istrealttinr: t iii)

institutional cleleloprneltt anci strengtliening (ir') mcinitoring and elalLtation and l\{lS del'elopntent

va)

(rr) con'rrrrr-trrications and publieaS O, the districf lerrel. the Project N'lesha Teartr l,eacler.
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specialist staff and the DPM, JEEViKAand his team,will meet once in a mortth to revierv

progress, discuss the monthly plan and required coordination to strengthen implementation.

p.lock Level: A Block Manager will lead and be responsible for block-level field implementation,

sr"rpported b) a tearn conrprisin-r: development organisers for technical and institutional aspects,

lv{IS and finance suppoft"

Cornmuniqv Level: Development Organisers will be responsible for community dialogue,

identification csf pashusakhis and cluster paravets, formation of goat rearer producer groups and

the roll-out of the training and capacity bLrilding for strengtl'rening the knowledge base on goat

rearing. PoshuSokhis rvill be identified and trained to provide regular preventive health services to

goat rearers in the identified pro.ject villages.

The Aga Khan Foundation (India)'s State Prograi'n Manager/Program Officer rvill r.vork in close

coorclination rvitl-r the JEEViKA State Level Project Manager (Livestock) to deliver desired

outputs. JEEViKA rvould ensure that state level professionals, professionals in the Districts and

Blocks as decided. cooperate with AKF/ AKRSP professionals at the respective levels to ensure

smooth implementation and replication.

3.3 0perational

1. The designated officers frorn both parlies lvill underlake regular field visitsfrom time to tirne to

see the program progress.

2. The field teams of AKF/AKRSP rvill host exposr-rre visits and immersion programs to facilitate

sharing ofproiect approaches and strategy"

AKF (lndia) r.vi1l share the findings of studies and value chain analysis, MlS. and the training

manuals on improved goat husbandry practices to facilitate replication to other districts.

JEEViKAtvill nominate a rel.rre:entative to the Project Aclvisory Cornlnittee, and ensure that its

staff participate iu the learning l'omms at the block. district and state levels.

ARTICLE _ IV

INTELLECTUAL PROPERTY

Nothing in this MOU shall be construed as granting either parlv any right, title. license or other interest in

anv patents. trademarks" copl'riehts or other intellectual propert;- of the other partr'.

4.

ARTICLI- V

C{)NFIDENTIALITY

( ort llr.letttial ittlt-rt'tttltt itrti

to opelational. linancial.

pr'( rpt'i(lirr \ irrlii;r1ltt i,rrt.

shall i,rean tlre confldential inlcrrnration of a Partt inclLrciing bLrt rot linrited

stratc-sic and iechnical inibrnration incltrdinq patent. crtpvriultt. tradc sc-crct.
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apparatus, equipmenL, algorithnrs, software programs, softrvare source documents and formulae

related to the current, future and proposed products and the services of a party ("Confidential

Information"). A Partir may disclose its Confidential Inforrnatiorr (,.Disclosing party',) to the other

Party ("Receiving Party") for purposes of this MOU. In such event the Receiving parly shall not,

either during the period of this MOU or following the expiration or ternrination of this MOU disclose

to any person, either directly or indirectly (orally, in writing or by any other means), without the prior

written conseut of the Disclosing Party. l'he Receiving Party also agrees notto use or make available

any such Confidential Information for the Receiving Party's benefit or the benefit of others. The

obligations of confidentiality imposed by this MOt-l shall not apply to infonnation the Receiving

Parly can show (a) was already known to Receiving Party as evidenced by written records, (b) is or

becomes part of the public dornain through no far,rlt of Receiving Party, (c) is legitirnately disclosed to

Receiving Parry by a third party not under an obligation of confidentiality, (d) is independently

developed by tlie Receivirrg Party without the benefit of the Confidential Information as evidenced by

written records. or (e) is required by law or under the terms of agreement for grants received to be

disclosed by Receiving Par1y, except that Receiving Party shall provide Disclosing Party with prornpt

notice and consult Disclosing Part1, prior to any disclosure.

ARTICLE _ VI

MISCELLANEOUS

l. This MOIJ is Irortexclusive in nature and does not affect either party's ability to enter in to
agreements or affiliations witlr other Parties

In case of any disagreement or differing viewpoints and interpretations between the parties,

attempt shall be made to resolve the dispute through amicable consultations between the parties.

If any of the provision of this Agreement is invalid, all other provisions shall remain unaffected

thereby. Any gap resulting there from shall be filled by a provision consistent with the purpose of
this Agreement and seffled by mutual consultation.

4. This MOU shall comrnence on 27'r'October 2016, and unless terminated earlier by either pafiy,

shall rernain in eff'ect till 3Otr'septernber 2020.

5. Any matter not covered'specifically in this memorandum of understanding may be settled by

2.

-).

mutual discussions and agreerrynt in writing thereupon.
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IN WITNESS WHFIREOF, the Parties hereby execute this Mernorandum of Understanding

and acknouledge thel'are authorized to execute the same"

For BRLPS:

Name: )-. R*,. ;'iJw# - N,,,(R.1c1h "ri- ."1.*

SPn- LLqESToc-t1

g"&N'
guMlr (*nooq

*re: E"Uf*"ffi8*'*,'Z
Date: z Z1 tc7 Z "Or

Title;

\Yitness

Name:

Title:

Date:

?rycr tl^t*- Liwrht'(

2+[to ] eoth

ph"ri-.i.*8ff"? St;L

ri,e: gth_ ?f,"^s#n</et
witness 

W$)'
Name:Q, ' (*"u /+."*' )
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